AustiConsulting

... related to strength!

Stephan Aust

Consultant and Coach for Personal Development
born 1968, married, 2 daughters

Consultant - profile

HR-Consulting Training
Leadership Management & Leadership
Teamdevelopment Communication and Feedback
Staff development
Corporate culture Coaching

Change-Management Topics about Leadership and

Management

Education
» Graduated electrician, work experience in electrical engineering.
* Theologian and certified social pedagogue with priorities in leadership development and
systemic consulting.
* Training in the fields of coaching, team development, mission statement development.
* Consultant in different networks.
* Over 20 years of professional experience.

Project experience
« Initiation and implementation of change-management-processes.
* Coaching of executives in change-management processes.
+ Design and implementation of talent management strategies.
« Creator of a program for management development.

Particularities
* Moderation of goal setting processes up to 100 people.
* Ability to captivate and integrate others.
* Leadership Speaker.

Priorities
» Leadership consulting and management training, staff development, team development

Clients
* Volkswagen AG
«  Bosch GmbH & Co. KG
* Artemed SE
e Kursana Residenzen GmbH
* AB Mauri/Associated British Foods plc
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